AHC’s Teen Program

AHC’s Teen Program is an integral part of AHC’s overall Resident Services program, which also serves
preschool and elementary students, parents and seniors. The Teen Program strives to help youngsters,
many of whom face steep economic and social challenges as first-generation Americans, maximize their
potential.

The program has grown from serving fewer than 30
students in 2000 to 130 youth in 2009. Ninety-seven
percent are either “under income” (125% of poverty level or
below) or first in their family to aim for college. Eighty
percent are both. Virtually all are minorities or immigrants;
most live in homes where English is not the first language.

The program’s goal is to keep the teens in high school until
they graduate. To achieve this, AHC's Teen Program takes a

holistic approach, combining strong academic support with
one-on-one mentoring and coaching — critical ingredients

for teens that often lack such encouragement at home. Aneela Moussam, who is graduating from
Yorktown High School in 2009, worked
Our strategy is making a real difference. Teens that were with tutor Cathy Yi, for four years. Aneela

worked hard to achieve a cumulative
grade point average of over 4.0. She
received a full scholarship to Virginia Tech.

at risk of dropping out are staying in school, grades are
rising, and lives are changing. AHC’s Teen Program gives
them the tools to believe in themselves and helps make
their dreams become realities. Last year, for instance, all five seniors in the Teen Program went to
college; this year eight are on track. All are the first in their families to achieve that goal.

Program combines four key components:

One-on-One Tutoring - Helping Teens Succeed in School
AHC recognizes the importance of individual attention. That’s why one-on-one tutoring is an integral

part of our teen program. Tutors, who meet with youth once a week, become much more than
academic advisors; they are also role models and mentors — providing a valuable support system and
source of inspiration for the teens. The program is producing results. More than half of the 70 teens in
the tutoring program qualified for the first semester’s incentive field trip in 2009 — posting 3.0 grade
point averages or better.

Life Skills Programs - Building Non-Academic Skills Rounding out the education focus is our Youth
Alliance club, which meets weekly to provide teens with leadership training, skill-building opportunities,



as well as social interaction. Activities include community art projects and workshops on key social
issues. Youth are also required to perform community service, which strengthens their awareness of the
needs of others and develops their leadership abilities. A paid summer intern program also gives teens
an opportunity to hold their first job, develop a sense of responsibility, and learn vital skills.

Cultural and Recreational Programs - Broadening Teens’ Horizons

Along with our academic and character-building emphasis, AHC works hard to broaden teens’ horizons
through a variety of new and changing life experiences. For instance, the program includes an outdoor
education component that aims to expose our urban-oriented youngsters to the benefits of nature. Last
year’s activities included a team-building ropes course in the fall and a canoe trip in the spring. Students
also have opportunities to stretch their creativity and imagination through activities, such as

photojournalism and book clubs.

College Access and Workforce Readiness - Preparing for a
Successful Life after High School

In 2008, AHC enhanced its efforts to encourage teens to
take an active role in planning for their future after high
school, whether that is applying to college or getting ready
to enter the workforce. Numerous monthly workshops (at

least 24 a year at each of the six community centers), one-
on-one counseling and field trips to local and regional
colleges help teens make informed decisions about college

and the working world. Individualized support every step
of the way — monitoring grades and activities, keeping in

Field trips to local and regional colleges
inspire teens, broaden their horizons and
encourage them to make informed
decisions about goals and future decisions. of the process.

touch with guidance counselors and teachers and helping
with college applications and scholarships —is a critical part
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